
2026 COMPOSITE ANNUAL ACTION PLAN 
Projects  Location  Time frame  Cost  Programme 

Status  
Implementing , 

institution/Department  

Q1  Q2  Q3  Q4  GoG  DACF  IGF    
Others  

New  On-

going  
Lead  Collaborating  

Objective: Promote the use of climate-smart and resilient agriculture technologies and practices and improve post-harvest management 

Programme: Agricultural Improvement and Management  

Research Extension Linkage 
Committee (RELC) meetings 

Municipal wide  X   9,400.00 4,000.00   x   Agric. 

Dept.  

 MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Maintenance of office 
equipment and purchase of 
stationery for office use 

Assin Foso X X X X 2000.00 8,000.00,       x   Agric. 

Dept.   
MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Maintenance and running of 
official Vehicles/ motorbikes 
(including Insurance and road 
worthy certificate) 

Assin Foso X X X X 8,000.00 
 

350,000.00        x   Agric. 

Dept.  
 MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Conduct 1,920 Farm and Home 
visits by 15 AEAs 

Municipal wide X X X X 8,000.00 15,000.00 5,000.00       x   Agric. 

Dept.  
 MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Conduct 15 training and 
demonstration for 500 
livestock farmers on feed 
formulation & supplementary 
feeding 

Municipal wide  X   1,200.00 12,000.00 5,000.00       x   Agric. 

Dept.  
 MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Organize 4 quarterly Technical 
review meeting 

Assin Foso X X X X 6,000.00       x  Agric. 

Dept.  
MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Organize 4 quarterly 
management meeting 

Assin Foso X X X X 2,400.00 3,000.00 2,000.00   x Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  



Monitoring of Agric Activities 
by MCE/MCD/MPCU 

Municipal wide X X X X 8000.00 4,000.00 6,000.00  x  Agric. 

Dept.  

MCE/MCD/MPCU 

Assembly Members, 

FBO’s,  

Collate and compile 12 sets of 
market information on 
commodity prices and 
movements from four (4) major  
markets  

Municipal wide X X X X 3,000.00 4,000.00 6,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Training and Demonstration on 
Nursery Managements and 
GAPs in Oil Palm and Coconut 
Establishment. 

Municipal wide  X   2,300.00 4,000.00 5,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Organise Municipal-wide PPR 
vaccination of 2,000 small 
ruminants  

Municipal wide  X   3,800.00 9,000.00 6,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Sensitize farmers on Feed 
Ghana programme (FGP) and 
register interested FBOs on the 
Web Based application. 

Municipal wide X X X X 3,000.00 15,000.00 2,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Sensitize and Train 30 FBOs in 
group dynamics and capacity 
building in all Operational 
Areas  

Municipal wide  X   3,500.00 5,000.00 7,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Conduct MRCLE in 10 
Operational 

Municipal wide  X  X 8,000.00 7,000.00 8,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Support to feed Ghana 

programme 

Municipal wide     100,000.00 400,000.00 12,000.00  x  Agric. 

Dept.  

MPCU Members, 

Assembly Members, 

FBO’s, CSO’s  

Objective: Support the growth and development of MSMEs 

Programme: Trade and Industry 

Provide skill development to 30 

Artisans  
Municipal Wide   x  x  x  x    6,000.00  30,000.00       x  BAC  MPCU Members  



Assist formalization of business 

to 75 Enterprises   

Assin Foso  X  X X X    17,000.00      
20,000.00 

(GEA/Clie

nts)  

   x  BAC  
   

MPCU members, 

Assembly 

members,   

organize Trade show  Assin Foso         X       15,000.00  30,000.00    X     BAC  Other Stakeholders  

Provide Business Skill Training 

for Young people and Rural 

women  

Assin Foso  X X         12,000.00      
50,000.00 

(GEA & 

IGF)  

X     BAC  MPCU & Other 

Stakeholders  

Support to 2026 Central Expo 

Cape coast   X   25,000.00    X BAC  MPCU & Other 

Stakeholders  

Objective: Expand access to quality health services  

Programme: Health Service and Management  

Upgrading of Akoti Health 

Centre  

Akropong  X  X  X  X            X  MHD  MWD, Central 

Administration   

Construction of Maternity ward 

for Awisem health Centre 

awisem x x x x    DACF-

RFG 

  MHD Stakeholders and 

AFMA 

Complete the construction and 

furnishing of 1 No. CHPS 

compound with residential 

accommodation and a borehole 

Swedru 

Akwapim 

x x x   DACF    X MHD  Stakeholders and 

AFMA  

Complete the construction and 

furnishing of 1 NO. CHPS 

Compound with residential 

accomodation and a borehole. 

Obrayeko/Bukari 

Forson 

x x x   DACF     MHD  Stakeholders and 

AFMA  

Organize Quarterly TB review 

meetings with stakeholders  
Assin Foso  X  X  X  X        12,000.00 

(Global 

Fund/ 

IGF)  

X     MHD    Stakeholders and 

AFMA  

Sensitize clinicians, prescribers, 

and CBSVs on epidemic prone 

disease  

Assin Foso  X  X  X  X  20,000.00 

(GoG/ IGF)  
      X    MHD  Other Departments 

and Units  

Sensitize the general population 

and school pupils on malaria 

Municipal Wide  X  X  X  X    30,000.00 

(DACF/ 

    X    MHD  Stakeholders and 

AFMA  



prevention and proper use of 

LLIN  
Global 

Fund)  
Create awareness on HIV/AIDS 

at Outreach sites, OPDs, ANCs 

and three FM Stations  

Municipal Wide  X  X  X  X    10,000.00 

(DACF/ 

Global 

Fund)  
  

    X    MHD  Stakeholders and 

AFMA  
  

Screen and audit all HIV 

exposed infants  
Municipal Wide  X  X  X  X    10,000.00 

(DACF/ 

Global 

Fund)  

    X    MHD  Stakeholders and 

AFMA   
  

Conduct supportive supervision 

on malaria activities 
Municipal Wide  X  X  X  X    20,000.00 

(DACF/Glo

bal Fund) 

    X    MHD  Other Departments 

and Units  

Train CHNs/ CHOs on cold 

chain & logistics management 

and reporting  

Municipal Wide  X  X  X  X        15,000.00 

(UNICEF/

GoG)  

X     MHD    Stakeholders and 

AFMA   

Intensify surveillance on 

priority diseases  

Municipal Wide  X  X  X  X  5,000.00 

(GoG/ IGF)  

      X    MHD  Other Departments 

and Units  

Log and investigate all rumours 

reported to the district within 24 

hours.  

Assin Foso  X  X  X  X  5,000.00 

(GoG/ IGF)  
  

      X    MHD  Other Departments 

and Units  

Transport samples of all 

suspected cases to the National 

Public health Reference Lab for 

further investigation  

  X  X  X  X  25,000.00 

(GoG/ IGF)  
  

      X    MHD  Other Departments 

and Units  

Train at least 60 health staff on 

malaria case management  

Municipal Wide  X  X  X  X    30,000.00 

(DACF/ 

Global 

Fund)  

    X    MHD  Stakeholders and 

AFMA  
  

Orient 50 service providers on 

HIV/AIDS testing and 

counselling  

Assin Foso  X  X  X  X    20,000.00 

(DACF/ 

Global 

Fund)  

    X    MHD  Stakeholders and 

AFMA  
  



Conduct outreach screening for 

special population: high-risk 

men (MSM), female sex 

workers (vulnerable 

population)  

Municipal Wide   X  X  X  X    15,000.00 

(DACF/ 

Global 

Fund)  
  

    X    MHD  Stakeholders and 

AFMA   
  

Transport samples of clients to 

the National reference lab for 

viral load testing  

  X  X  X  X    20,000.00 

(DACF/ 

GlobalFund)

  

    X    MHD  Stakeholders and 

AFMA   
  

Create awareness on HIV/AIDS 

at Outreach sites, OPDs, ANCs 

and three FM Stations  

Municipal Wide  X  X  X  X    10,000.00 

(DACF/ 

Global 

Fund)  
  

    X    MHD  Stakeholders and 

AFMA  
  

Objective: Enhance equitable access to and participation in quality education at all levels  

Programme: Education service Delivery  

Construction of 1NO. 3- Unit 

Classroom Block with ancillary 

facilities 

Wurakese station X X X X    650,000.00

(GCFRP) 

x   MED   Works Dept. Other 

Departments and 

Units  

Construction of 1NO. 6- Unit 

Classroom Block 

Fosu Dunkwaw X X X X     x   MED   Works Dept/ Other 

Departments and 

Units  

Supervision and Monitoring, 

Quick Visits, and 

Comprehensive Visits   

Municipal-Wide    X  X   X   X    15,000.00           X      MED   Other Departments 

and Units  

Complete the Construction of 

1NO. 6- Unit Classroom Block 

with ancillary facilities 

Pump site 

Assin foso 

 X  X   X   X        x MED  Other Departments 

and Units  

Complete the Construction of 

1NO. 2- Unit KG block with 

ancillary facilities  

Alhuda Islamic 

School -Assin Foso 

Zongo 

 X  X   X   X        x MED Other Departments 

and Units  

Complete the Construction of 

1NO. 3- Unit Classroom Block 

Assin Brofoyedru  X  X   X   X        x MED Other Departments 

and Units  



with ancillary facilities FOR 

M/A Basic School 

 My First Day at School   Municipal-Wide         X        4,396.00  
  

      X      MED   AFMA  

Orientation For Newly 

Recruited Teachers-, Batch and 

Teachers on Release to 

Municipality  

 Assin Foso         X      2,000.00   
(GoG/ 

DACF)  

           X    MED   Other Departments 

and Units  

Reading Competition at School/ 

Circuit/ District Level  
 MUnicipal- Wide   X   X   X   X   15,000.00   

(GoG/ 

DACF)  

       X       HEAD 

TEACHE

RS 

SISOSS  

 SISOSS, MED  

Preparation Of Annual District 

Education Operation Plan 

(ADEOP)  

 Assin Foso      X  X       2,200.00           X      MED   AFMA  

Procure 1,000 No. dual desks 

for public primary schools. 

Obrawomiam 

A.M.E Basic, 

Obrayeko M/A 

Primary School, 

Nyardoam  M/A 

Basic School, 

Kumananta M/A 

Primary School, 

Awisem M/A 

Primary, 

Awisem 

Methodist, Foso 

Railway Station 

B Basic School, 

Atonsu M/A 

Anglican, Foso 

Odumase 

  x   650,000.00    x  MED   AFMA  



Catholic 

Primary,  Fosco 

Demonstration 

Basic School B. 

Procure 800 No. Hexagonal 

tables and  4800No. Chairs 

for public KG schools. 

Akropong 

Presbyterian 

KG/Primary 

School, Assin 

Wurakese M/A 

Methodist, 

Akropong M/A 

Methodist, 

Wurakese Camp 

M/A Basic 

School, Assin 

Wurakese 

Catholic Basic 

School, Foso 

Dunkwa M/A 

KG, Otabil 

Nkwanta M/A, 

Wurakese 

Station M/A 

Basic, Fosco 

Demonstration 

Basic School A 

  x   1,050,000.0

0 

   x  MED   AFMA  

Procure 1,000 No. Mono 

Desks for public Junior High 

Schools. 

Osman Azuma 

M/A Basic, 

Awisem Hajj 

  x   450,000.00    x  MED   AFMA  



Iddriss Basic, 

Awisem M/A 

J.H.S, Swedru-

Akwapim M/A 

Basic School, 

Wurakese 

Station M/A 

Basic, Aponsie 

M/A Basic 

School, Assin 

Nyankomasi 

Catholic Basic 

School, Assin 

Nyankomasi 

M/A Basic, 

Brofoyedur M/A 

Basic School, 

Foso Anarudeen 

Basic School 

Procure 66 No. tables and 

chairs for basic school 

teachers. 

Afutuakwa M/A 

Basic, Alhuda 

Islamic 

Complex 

School, Foso 

Catholic Basic A 

School, Foso 

Catholic Basic B 

School, Juaso 

M/A Basic 

  x   93,084.24    x  MED   AFMA  



School, Foso 

Anarudeen 

Basic School, 

Foso 

Presbyterian 

Basic School, 

Nyardoam M/A 

Basic School, 

Dompim 

Methodist & 

M/A Basic 

School, 

Wurakese 

Station M/A 

Basic School 
 Education Review Meeting   Assin Foso      X         7,200.00  

(GoG/ 

DACF)  

           X   MED   AFMA  

Monitoring And Evaluation of 

Galop Schools   
 Municipal-Wide   X  X   X   X    3,00.00              X   MED    Other Departments 

 Support the establishment of 

Akotiman SHS (STEM)   
 Akropong       X  X   X                 X   MED   MWD, Central 

Administration   
 Stem Quiz  Municipal-Wide               7,150.00  

(GoG/ 

DACF)  

            X   MED   AFMA  

Objective: Enhance inclusion and social protection for the vulnerable  

Programme: Social Protection and Community Services  

Facilitate the implementation of 

LEAP payment in the 

municipality  

 Municipal-Wide   X  X   X   X                  X   DSWCD   Assinman Rural 

Bank, Ghana Police 

Service  



Monitoring of LEAP 

beneficiaries in the 

municipality  

 Municipal-Wide       X    X   10,000  
(GoG/AFMA

)  

            X  DSWCD    GHS & GES  

Organize skill training for 

Persons with Disabilities 

(PWD’s)  

        X         100,000        X     DWSCD   DFMC & BAC  

Disburse funds and provide 

items and assistive devices, 

payment of fees and medical 

bills to PWD’s to facilitate their 

living conditions.  

 Municipal-Wide  
  

        X       500,000  
  

     X       AFMA    DFMC  

Identify and register PWD’s   Municipal-Wide          X       8000  
  

          X  DFMC    Other Departments 

Education and sensitization on 

gender issues in 30 

communities & 20 churches. 

Boys and girl’s role analysis, 

excess essive hours spent on 

household’s chores, leadership 

roles etc. (Community 

Engagement)  

 Municipal-Wide          X X   15,000.00  
(GoG/ 

AFMA)  

        X       Gender 

Desk   
 DSWCD  

Provide skill training to 

empower women and girls in 10 

schools and 20 communities  

 Municipal-Wide         X     80,000.00  
(GoG/ 

AFMA)  

         X      Gender 

Desk  
  GES & BAC  

Provision of support services 

for survivors of gender-based 

violence  

 Municipal-Wide       X       16,000           X     Gender 

Desk 

Officer,  

DSWCD & Legal 

Aid  

Monitoring & evaluation of the 

effectiveness of gender 

initiative & programmes in 10 

schools (40 children) and 20 

communities  

 Municipal-Wide       X       16, 000  
(GoG/ 

AFMA)  

         X     Gender 

Desk 

Officer  

 DSWCD, GES & 

GHS  

Monitoring of resolved cases   Municipal-Wide  
  

      X      20,000.00   
(GoG/ 

AFMA)  

            X  DSWCD     OVVSU, NCCE, 

CHRAJ, GHS and 

GES  



Suport to Municipal Child 

Protection Committee on Child 

Labour and Forced Labour. 

Municipal Wide X X X X   30,000.00 

(IGF & 

Donor 

Support) 

  X DSWCD     OVVSU, NCCE, 

CHRAJ, GHS and 

GES  

Provision of care and protection 

for children   
Municipal-Wide     X      X    80,000          X      DSWCD   DOVVSU, NCCE, 

CHRAJ, GHS and 

GES  
Sensitization on child labor, 

teenage pregnancy, sexual 

harassment, drug abuse, online 

safety, child marriage, various 

forms of child neglect etc.  

 Municipal-Wide      X    X    16,000.00  
(GoG/ 

AFMA  

        X      DSWCD  NCCE, CHRAJ, 

GHS and GES  

Eradication of Streetism   Municipal-Wide              20,000  
(GoG/ 

AFMA)  

            X   DSWCD  DOVVSU, NCCE, 

GHS & GES  

Objective: Improve Environmental Sanitation  

Programme: Environmental Sanitation Services  

 Conduct premises inspection   Assin Foso   x   x   x   x      15,000.00(D

ACF & 

IGF)   

         x  Mun. Env. 

Health 

Unit  

Central Admin.   

Conduct Sensitization on 

WASH activities ,school health 

and safety 

Municipal wide       300,000.00   x  Mun. Env. 

Health 

Unit 

Central Admin 

Clear all piled up refuse in the 

municipality 

Municipal wide      200,000.00   x  Mun. Env. 

Health 

Unit 

Central Admin 

 Stakeholder Engagement/ 

sensitization on sanitation 

issues  

Assin Foso                   12,000.00 

(DACF & 

IGF)  

         x   Mun. Env. 

Health 

Unit  

 Central Admin.  

Undertake District wide 

Fumigation exercise. 
Municipal wide  x x x  100,000.00    x  Mun. Env. 

Health 

Unit  

 Central Admin.  



Support implementation of 

Community Led Total 

Sanitation. 

Municipal wide  

x 

x x x  70,000.00    x  Mun. Env. 

Health 

Unit  

 Central Admin.  

Dredge/Desilt chocked 

gutters/drains. 
Assin Foso  

x 

x x x  70,000.00    x  Mun. Env. 

Health 

Unit  

 Central Admin.  

Procure 3 No. communal 

refuse/skip containers. 
Assin Foso  

x 

x x x  195,000.00   x   Mun. Env. 

Health 

Unit  

 Central Admin.  

Construct and fence concrete 

Platforms for communal/skip 

containers. 

Assin Foso. Juaso, 

Dompim, Atonsu, 

Nyankumasi 

 

x 

x x x  50,000.00   x   Mun. Env. 

Health 

Unit  

 Central Admin  

 Purchase sanitation tools  Assin Foso      x    x         13,000.00 

(DACF & 

IGF)  

         x   Mun. Env. 

Health 

Unit  

 Central Admin  

 Food Hygiene and Safety   Municipal Wide  x   x   x   x          10,000.00        x   Mun. Env. 

Health 

Unit  

 Central Admin  

 Public Health Law Education 

and Sanitation  
Assin Foso    x   x   x   x      12,000.00 

(DACF & 

IGF)  

         x   Mun. Env. 

Health 

Unit  

 Central Admin  

Objective: Improve Infrastructure for Urban Security and Safety  

Programme: Public Works, Rural Housing and Water Management 

 Rehabilitation of Market 

Centres 
 Municipal Wide  X  X   X   X                  X  MWD   Central 

Administration   
Establishment of 24-hour 

economy market 

Assin Foso x x x x  6,500,000.00   x  MWD , Central 

Administration   

 Extension of Electricity    Juaso, 

Nyankomasi, 

Brofoyedur, 

Aponsie, Newtown  

 X  X   X   X               x    MWD   ECG, Central 

Administration   



 Extension of Small Town 

Water System/ Boreholes  
Newtown, 

Bantama, Trafo 

(Depo), Paalemu, 

Atonsu, Roman Hil, 

Habitat, Assin 

Juaso, Awisem, 

Asamang etc. 

 X  X   X   X               x     MWD   CWSA, Central 

Administration   

Drill and mechanize 20 No. 

boreholes. 
Brofoyedur, 

Odaado area, Fosu 

Dunkwa, Assin 

Aponsie, Habitat-

Assin Fosu, 

Akuapim-Assin 

Fosu, NVTI-

Dompim new site, 

Ntaabi-Dompim 

town, Credit 

Union-Pumpside, 

New town, Fosu 

Odumasi, 

Ahodwo estates, 

Awisem/Akosakr

om, Atonsu 

Nsuokyir, 

Domeabra,  

     2,000,000.0

0 

    MWD   CWSA, Central 

Administration   

Mechanize 7No. existing 

boreholes 
Slaughter house-

Fosu, 

Kumaananta, 

Juaso, Foso 

Cemetery Area, 

Wurakese, 

Nyamebekyere, 

     490,000.0

0 

    MWD   CWSA, Central 

Administration   



Nyankomasi, 

Asamang 
 

Objective: Expand and maintain road and transport infrastructure  

Programme: Roads and Transport Services  

 Reshaping of Town Roads   Nyankomasi Zonal 

Council  
 X  X   X   X              X     Urban 

Roads  
MWD, Central 

Administration   
Support to DRIP Programme Municipal wide  x x x x 200,000.00     X  Urban 

Roads 

Works, CWSA, 

Central 

Administration   

Construction of Culverts at 

Roman Hill, Mama Doris, Fire 

Service Junction, Dompim 

(PPS), Habitat, Bantama, Chief 

Dansokrom,  

Roman Hill, Mama 

Doris, Fire Service 

Junction, Dompim 

(PPS), Habitat, 

Bantama, Chief 

Dansokrom , 

Newtown 

 X  X   X   X              X      Urban 

Roads 

Dept.  

MWD, Central 

Administration   

Objective: Improve Spatial Planning and Landuse Management  

Programme: Spatial Planning  

 Continuation of the Street 

Naming and Property 

Addressing System within the 

Municipality  

 Municipal wide   x  x   x   x   100,000.00 

(GoG)   
           x   Physical 

Planning 

Dept.   

Works Dept. And 

Central Admin.   

 Develop Planning Schemes for 

selected communities  
 Juaso, Dompim, 

Pumpsite, 

Nyankomase, 

Wurakese 

 x  x   x   x   300,000.00 

(GoG/IGF)   
            x  Physical 

Planning 

Dept.   

 MPCU Members, 

Assembly Members 

and Chiefs  

 Revision of Assin Foso Local 

Plans  
Assin Foso   x   x   x   x   100,000.00 

(GoG/IGF)   
         x     Physical 

Planning 

Dept.   

MPCU   

 Provision of tools and 

operational space for Parks and 

Gardens  

Assin Foso   x   x   x   x          70,000.00 

(IGF)  
     x   Physical 

Planning 

Dept.   

 Other Departments 

and Units  



Sensitization on development 

controls 

Municipal Wide   x x      x Physical 

Planning 

Dept.   

 Other Departments 

and Units  

Objective: Deepen political and administrative decentralization  

Programme: Administrative Services  

  
Independence Day Celebration   Assin Foso   X               8,000.00        X      MED   Central Admin.  

 Hold all statutory Meetings of 

the Assembly  
 Assin Foso   x   x   x   x      120,000.00           x   Central 

Admin  
 Other Departments 

and units  
 Hold Meetings: MPCU, 

Procurement, Spatial planning 

and other meetings.  

 Assin Foso   x  x    x  x       150,000.00           x   Central 

Admin  
 Other Departments 

and units  

 Organize 4 Quarterly 

Meetings  
Municipal Wide   x  x   x   x         16,800.00         x  Zonal 

Councils   
 Central Admin and 

other stakeholders  
Clean-up Exercise and health 

screening  
Municipal wide      x        4,800.00      x  Zonal 

councils  
Central Admin. And 

other stakeholders  
Organize bi-annual “Data 

Validation” forums with 

stakeholders to ensure data 

usage  

Municipal wide    x    x  GOG/IGF          x  Statistics  
  

MPCU  

Procurement of 1No. Computer 

laptop and office furniture. 
Assin Foso  x  x        DACF  

  
    x    Statistics  Procurement  

Organize advanced training in 

data analysis (Excel, STATA, 

Power BI)  

Assin Foso      x  x    10,000.00 

(DACF)  
    x    Statistics  

  
MPCU  

Radio Engagement and 

stakeholder engagement  
Municipal wide  x  x  x  x          x    Birth & 

Deaths 

Registry  

Other Departments 

and units  

Training of volunteers on Data 

collection  
Assin Foso  x  x  x  x          x    Birth and 

Deaths 

Registry  

Other Departments 

and units  

Objective:Deepen transparency and public accountability  
  

Programme: Planning, Budget, Monitoring and Evaluation 



 Monitoring and Evaluation of 

projects and Programmes  
Municipal wide   x   x   x   x      150,000.00 

(DACF)   
         x  MPCU   Various 

Stakeholders   
Preparation of 2027 Composite 

Annual Action Plan 

Assin Foso x x x x  10,000.00    x MPCU   Various 

Stakeholders   

 Organize 2No. Townhall 

Meetings  
Assin Foso   x      x          150,000.00 

(DACF)  
        x   MPCU  Various 

Stakeholders  

Organize 4No. Audit 
Committee meetings  

  
Assin Foso  

  
X  

  

X 

 

X  
 

X  
  40,000        x    

Internal 

Audit  

Audit Committee 
Members  

Preparation of 2026 Annual 
Audit Workplan  

  
Assin Foso  

  
X  

  

X 

 

X  
 

X  
  25,000.00          

x  
  
Internal 

Audit  
  

Various 
stakeholders    

Quarterly Revenue Monitoring 
Exercise  

  
Municipal wide  

  
x  

  
x  

  
x  

  
x  

    8,000        
x  

  
Internal 

Audit  
  

Various 
Stakeholders    

Conduct Data Collection 
towards Implementation of 
Template on Fixed Assets Co-
ordinating Unit (FACU)   

  
Assin Foso  

  
x  

  
x  

      25,000          
x  

  
Internal 

Audit  
  

FACU Members   

Implementation of NACAP 
Activities  

  
Assin Foso  

  
x  

  
x  

  
x  

  
x  

  37,000 
(DACF & 

IGF)  

        
x  

  
Internal 

Audit  
  

Various 
Stakeholders  

Organize Public Forum On 
Budget Performance  

  
Assin Foso  

  
x  

        100,000.00          
x  

  
Budget 

Unit  

Other Departments 

and Units  
  

 Undertake Review Of The 
Municipal Composite Budget  

  
Assin Foso  

      
x  

         
30,000.00  
  

      
x  

  
Budget 

Unit  

  
Other Departments 

and Units  
  

 Organise Stakeholder 
Consultative Meetings For The 

  
Assin Foso  

      
x  

       
90,000.00  

        
x  

  
Budget 

Unit  

  
Other Departments 

and Units  



Preparation Of Fee-Fixing 
Resolution  

  

 Preparation Of Municipal 
Composite Budget  

  
Assin Foso  

      
x  

  
x  

     
180,000.00  

        
x  

  
Budget 

Unit  

  
Other Departments 

and Units  
  

Objective: Strengthen the effectiveness, accountability and efficiency of  public institutions  

Programme: Human Resource Management  

Orientation workshop (on Local 
Governance Act, 2016 (Act 
936), Local Government Service 
Protocols, MMDA Bye Laws and 
all other relevant enactments) 
for recruited, newly posted and 
other staff in the MMA  

 Assin Foso   x              50, 000.00 
(DACF/IGF)   

         x   HR Dept.   Central Admin.  

 Capacity building in climate 
mainstreaming and reporting  

 Assin Foso     x             50,000.00 
(DACF/IGF)  

      x      HR Dept.   MPCU  

 Procurement of logistics, 
furniture and fittings  

 Assin Foso        x       200,000.00 

(GoG, DACF 

& IGF)  

         x      HR Dept.   Procurement  

Training in innovative 
extension services (E-
extension)  

 Assin Foso           x       40,000.00 
(DACF & 
IGF)  

      x      HR Dept.   Agric. Dept.  

Training on Local Governance 
concept, legal framework, and 
meeting procedures for District 
Assembly Members 

Assin Foso  x   70,000 

(G0G/DACF/

IGF) 

    x  HR Dept.   Agric. Dept.  

Objective: Ensure Conservation and Sustainable use of Forest and Wildlife Resources  

Programme: Natural Resource Conservation and Sustainability  

Plant 5,000 trees annually  Municipal wide    x  x    25,000.00          x  Forestry 

Commissi

on  

NADMO and 

Central Admin.  



Public Education on 
Preservation and Protection of 
the Environment and Natural 
Resources   

Municipal Wide      x  x  8,000.00          x  Forestry 

Commissi

on  

NADMO and 

Central Admin.  

Objective: Combat deforestation, desertification and soil erosion  

Programme: Disaster prevention and management  

 Undertake Sensitisation on 

Tree Planting  
 Municipal Wide      X  X            3,310.00 

(IGF/ GoG  
     X   NADMO   Forestry 

Commission, and 

Other Depts.  
 Organize Public Education and 

Sensitization Programmes on 

Fire Disaster (Commercial, 

Domestic and Bush Fires)  

 Municipal Wide   X  X   X   X   3,0900.00 

(GoG/ IGF)  
           X   NADMO  GNFS and Other 

Departments and 

Units.  

 Organize Public Education and 

Sensitization Programmes on 

Hydro-meteorological Disaster  

 Municipal Wide     X   X   X         3,0900.00 

(IGF/ 

GoG)  
  

     X   NADMO   Other Departments 

and Units.  

 Organize 4 Quarterly 

Municipal Disaster 

Management Committee 

Meetings  

 Assin Foso   X  X   X   X         3,000.00     X      NADMO   AFMA  

 Hazard Identification and 

Management  
 Municipal Wide   X  X   X   X    1,800.00 

(GoG/ IGF)  
         X      NADMO  MWD, and 

Departments and 

Units.   
 Celebration of World Disaster 

Risk Reduction Day  
 Municipal Wide         X  X    6,000.00 

(GoG/ IGF)  
         X      NADMO  Other Departments 

and Units   
 Monitor and Supervise 

Activities of Zonal Directors  
 Municipal Wide   X   X  X   X    2,700.00           X      NADMO   Key Stakeholders  

Objective: Strengthen revenue generation and management  

Programme: Finance  

Revenue Mobilization  Municipal wide           x         60,000.00 

(IGF)   
     x  Revenue 

Unit   
Other stakeholders   



 Public Education on Levy, 

Fees and Tax Compliance  
 Municipal wide  x   x   x          40,000.00 

(DACF)  
         X   Finance 

Unit  
 Central Admin, 

NCCE, Physical 

Planning Dept. & 

Works Dept.  
Monitoring and Supervision of 

Revenue Collectors  
 Municipal wide  x   x   x   x      40,000.00 

(DACF & 

IGF)   

        x   Finance 

Unit  
  
Central Admin.  

Develop a robust revenue 

management software for 

effective billing, monitoring 

and supervision  

Assin Foso  x  x  x  x        100,000.00 

(GSCSP)  
  

  x  Finance 

Unit  
Central Admin.  

Develop a robust Revenue 

Improvement Action Plan 

(RIAP)  

Assin Foso  x  x  x  x    70,000.00 

(DACF & 

IGF)  

    x    Finance 

Unit  
Other departments 

and units  

Procurement of office furniture, 

office safe and equipments  
  

Assin Foso  
x  x  x  x    80,000.00 

(DACF)  
    x    Finance 

Unit  
Other departments 

and units  

  


