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PART A: PRINCIPAL ACCOUNT HOLDER’S BRIEF/MMDCE

Our prosperity as a nation depends upon the successes/achievements of state
institutions. The goal of the Assin Foso Municipal Assembly is to promote a well-managed
workforce capable and committed to delivering high quality services for accelerated

development of the Municipal area.

Since assuming office in 2017 as the Municipal Chief Executive of Assin Foso Municipal,
| have committed myself to ensuring that the above set goal of the assembly is largely
achieved, knowing very well that this could largely be done through hard work, dedication

and teamwork.

In view of the above, | adopted an inclusive style of administration where every staff
ranging from the Municipal Co-ordinating Director to the lowest ranked officer have been
given the opportunity to play various critical roles in ensuring the attainment of the set

goal of the Assembly.

Undoubtedly, the co-operation | have enjoyed from staff of the Assembly has been great

and therefore commendable. Nonetheless, there is more room for improvement.

The Assembly was not relentless in its efforts in delivering on its core mandate of ensuring
the provision of efficient service delivery to the citizenry. This was achieved despite
missing-out on revenue targets except the IGF by judiciously utilizing the available

revenues mobilized/received by the Assembly.

Under the Management and Administration Programme which comprises General
Administration, Finance and Audit , Human Resource Management, Planning, Budgeting,
Coordination and Statistics, an amount of GH6,668,833.00 representing 106.05% was
spent out of the total budget of GHC6,288,450.49 which clearly indicates an over
expenditure. This is as a result of the fact that over 55 percent (55%) of the total
compensation expenditure, which shot up in the course of the year due to the payment of

Interim support allowance was on Management and Administration.

The Social Services Delivery Program sought to promote and improve the social living

conditions of the general public through the provision of timely, efficient and effective
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health services, education services, social protection delivery, community empowerment
of the vulnerable and improving general environmental sanitation. Out of a total estimate
of GHC3,269,747.00, GHC3,215,509.08 representing 98.34% was spent on the said

program.

Infrastructure Delivery and Management program ensures the provision of required
infrastructure necessary to boost/propel growth of the local economy in a well-planned
and coordinated manner. The Assembly estimated an amount of GHC21,928,571.00 out
of which GHC13,961,544.77 was spent. This translates into 63.67% of the estimate.

Economic Development Program sought to improve the local economy by putting in place
mechanisms and creating avenues for people to acquire skills to gain meaningful
employment. This was to be done by allocating adequate resources towards
implementing Agric activities, facilitating the operationalization of a factory under the ‘one
district-one factory’ Policy and supporting the District Chamber of Agriculture, Commerce
and Technology to roll out innovative agricultural programs. Agriculture Extension
services in crop and animal treatment was provided to farmers to improve Agricultural
Productivity. The Assembly spearheaded by the Department of Agriculture collaborated
effectively with the Minerals Commission to raise and distribute over five thousand (5000)
palm oil seedlings for farmers under the Planting for Export and Rural Development
Program. GHC1,102,014 was estimated under the Economic Development Program and
GHC1,331,787.60 was actually spent representing 118.91%.

Environmental Management Program sought to improve the general environmental
condition by conducting extensive education on the negative effects of unregulated sand
winning activities, planting of trees to reclaim several hectares of degraded land,
landscaping and gardening. This program also adopted pragmatic measures typically
through education on disaster management, providing relief items to disaster victims,
training of disaster volunteer groups, desilting of choked drains to manage disasters in
the district and conducting environmental impact assessment of Assembly projects.
Under this program, GHC91,758.00 was estimated whilst GHC25,000.00 was spent
representing 27.25%.



PART B: EXECUTIVE SUMMARY

The Constitution prescribes a devolved form of decentralization. Devolution is generally
defined as the transfer of authority for decision-making, finance and management from
the central government to quasi-autonomous units of local government with corporate
status. Devolution transfers responsibilities for services to local governments that raise
their own revenues and have authority to make investment decisions. In a devolved
system, local governments have clear and legally recognized geographical boundaries
over which they exercise authority and within which they perform public functions and
services. In executing such responsibilities as local government authorities, the popular

maxim ‘funds follow functions’ comes into play.

The primary goal of this report is to highlight the various revenues received by the
Assembly and how these revenues have been utilized to address the developmental
needs of society in line with the Sustainable Development Goals.

The total revenue of the Assembly as at 31st December, 2024 stood at
GHC23,343,162.61 which represents 71.45% of an annual target of GHC32,670,542.49.
The overall Assembly’s revenue performance was not too impressive. This was largely
due to the irregular and inadequate release of the District Assemblies’ Common Fund to
District Assemblies. The total Internally Generated Fund mobilized by the Assembly in
2024 was GHC1,194,476.25 which was 118.76% of the set target of GHC1,005,811.10
The IGF target was therefore exceeded due to a number of workable strategies
implemented by the Assembly. Some of these strategies included a special audit of all
rentable stores of the Assembly that eventually led to a comprehensive review of rentable
store agreements and the gathering of complete data on these stores. Reallocation of
stores were done where necessary. The Revenue Unit was also resourced with the
provision of a dedicated vehicle solely for revenue activities. Licenses was the largest
contributor (46.58%) to the total Internally Generated Fund whilst the least contributor
was Fines (2.47%).

Despite the obvious challenge of financial constraints (Delay in release of funds and

inadequate funds from the Central government), low staff strength, inadequate resources
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such as vehicles at all Departments of the Assembly, the performance on the policy

outcomes set out by the Assembly was generally good.

Some of the policy outcomes of the Assembly included an improved Agricultural
productivity, enhanced inclusiveness and equitable access to quality education,
enhanced access to health delivery service, increased portable water coverage, improved

sanitation coverage, improved road surface conditions and a few others.

Some key programs and projects implemented in 2024 that were geared towards
ensuring the achievement of the above policy outcomes were the paving of the Assin
Foso main lorry park and provision of other facilities such as a 4no. passenger waiting
room, 6-seater water closet and 12no. street lights, rehabilitation and conversion of old
Municipal Assembly Hall into a maternity ward at Assin Foso Polyclinic, construction of a
fence wall around the Assin Foso Polyclinic, construction of 1no. 3-unit science laboratory
at Obiri Yeboah Senior High School New site, construction of a 1no. 0.9m Culvert at
Peace Town - Assin Foso, construction of a 1.3km feeder road with Culverts, drains and
gravelling from OYESS New Site to Abesewa/ Zongo-Assin Foso, construction of a 1km
feeder road with Culvert, Drains and Gravelling at Pentecost and Catholic Junction at
Habitat — Assin Foso, redevelopment of the railway taxi rank at Assin Foso, reshaping of
18.7km of selected feeder roads in the Municipality, supply of One Hundred and Eighty
(180) hexagonal tables and One Thousand and Eighty (1,080) chairs to selected schools
within the municipality, supply of Hundred (100) bags of cement and (20) packets of
roofing sheets to Obiri Yeboah Senior High School, supply of Eighty Thousand and
Eighty-Two (80,082) Oil palm seedlings, Four Thousand (4,000.00) Coconut seedlings
and One Thousand (1,000) mango seedlings to farmers and training of Forty (40) Persons

Living with Disabilities on soap and bead making in the Municipality.

All these programs and projects were implemented in line with the Sustainable
Development Goals adopted by the Assembly which were No Poverty (SDG1),
Responsible Consumption and Production (SDG12), Climate Action (SDG13), Peace,
Justice and Strong Institutions (SDG 16), Partnership for Goals (SDG17), Good Health
and Well-Being (SDG3), Quality Education (SDG4), Clean Water and Sanitation (SDG5)

and Industry, Innovation and Infrastructure (SDG 9).



Outcome ﬁll:jtizzgtre Unit of Baseline (2022) Past year (2023) Latest Status (2024) Medium Term Target
Indicator Description Measurement Target Actual Target Actual Target Actual Target 2026 (2027 [2028
Agricultural Agricultural Percentage change
productivity Productivity in yield per metric
improved tons of selected
staple crops:
Cassava 25% (9.9%) 25% 32.60% 40% 18.41 40% 40% | 40% | 40%
Plantain 25% 3.8% 25% 16.30% 25% (22.38) 25% 25% | 25% | 25%
Yam 40% 19.1% 40% 47.20% 50% (49.75) 30% 30% | 30% | 30%
Cocoyam 20% - 35% 31.00% 35% (76.35) 30% 30% | 30% | 30%
Maize 8% 4.8% 8% 2.50% 8% (6.28) 5% 5% 5% 5%
Rice 25% 6% 35% 37.00% 40% (10.85) 40% 40% | 40% | 40%
IAccess to Inclusive and | Net Enrolment rate:
quality equitable
education access to KG 60% 54.60 60% 96.80% 75% 69.30% 75% | 75% | 75% | 75%
quality )
education Primary 50% 48.54 50% 95.80% 90% 87.81% 90% 90% | 90% | 90%
improved JHS 50% 4459 | 50% 56.00% 75% 67.40% | 75% | 75% | 75% | 75%
SHS 15% 13.26 15% 13.02% 15% - 15% 15% | 15% | 15%




IAccess to health| Access to OPD per capita 2.0 14 2.1 1.7 1.9 1.79 1.9 1.9 1.9 1.9
care health delivery
service Health facility 12 0.71 1.2 0.86 12 0.11 1.2 12 | 12 | 12
improved density
Unauthorized |Unauthorized % Increase in
development  |development development permit 25% 18.46% 25% 45.08 % 50% 6.67% 25% 25% | 25% | 25%
reduced applications
Portable water [Potable water |% of households
coverage coverage with access to 80% 82% | 90% 80% 90% 82% 85% | 85% | 85% | 85%
increased potable drinking
water
— — 3 -
Sanitation Sanitation A). of hou_sghold with 55% 45% 550% 51% 550% 50% 55% 55% 55% 55
coverage Coverage toilet facilities
expanded
Number of
communities having 25 23 30 24 30 28 35 35 | 35 | 35
access to waste
disposal equipment
Road surface  |Road surface |, 4 30% 21% | 35% 23% 30% 21% 30% | 30% | 30% | 30%
conditions conditions
improved
% Fair 21% 18% 25% 25% 40% 23% 45% 45% | 45% | 45%
% Poor 49% 61% 40% 52% 30% 56% 25% 25% 25% 25%
Social Social % of the vulnerable
. protection benefitting from 55% 44% 55% 48% 55% 44% 60% 60% 60% 60%
Protection L .
enhanced social interventions




Climate change [Climate Change|% Increase in
awareness awareness awareness of
improved climate change 25% 34% | 40% 45% 55% 38% 55% | 55% | 55% | 55%
effects and
mitigation and
adaptation measures
Growth in
Internall IGF growth
y g IGF growth rate 15% 20.58% 10% 9.27% 20% 49.95% 20% 20% | 20% | 20%
Generated enhanced
funds




PART C: STRATEGIC OVERVIEW OF THE MMDA

The vision of Assin Foso Municipal Assembly is to elevate Assin Foso Municipality to a
standard where its residents will enjoy the full benefit of modernization on a peaceful,

reliable and sustainable basis.

The Assin Foso Municipal Assembly exists to create an enabling environment for the
sustainable improvement of the quality of life of the people through the provision of

services in a coordinated system of decentralized administration and good governance.

The goal of the Assin Foso Municipal Assembly is to promote a well-managed
workforce capable and committed to delivering high quality services for accelerated
development of the Municipal area.

The core functions of the Assin Foso Municipal Assembly are as follows as specified in
the Local Governance ACT of 2016, (ACT 936) Part One Section 12, Sub-Sections
1- 9 and Legislative Instrument (LI) 2300 of 2017.

. Exercise political and administrative authority in the district, provide guidance, give
direction to, and supervise the administrative authorities in the district.

. Performs deliberative, legislative and executive functions.

. Responsible for the overall development of the district and shall ensure the
preparation of development plans and annual and medium-term budgets of the
district related to its development plans.

. Formulate and execute plans, programs and strategies for the effective mobilization
of the resources necessary for the overall development of the district.

. Promote and support productive activity and social development in the district and
remove any obstacles to initiative and development.

. Initiate programs for the development of basic infrastructure and provide municipal

works and services in the district.
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Responsible for the development, improvement and management of human
settlements and the environment in the district.

Responsible, in cooperation with the appropriate national and local security
agencies, for the maintenance of security and public safety in the district.

Ensure ready access to Courts in the district for the promotion of justice.

Initiate, sponsor or carry out studies that are necessary for the performance of a
function conferred by Act 936 or by any other enactment.

Perform any other functions provided for under any other legislation.

Take the steps and measures that are necessary and expedient to

Execute approved development plans and budgets for the district;

Guide, encourage and support sub-district local government bodies, public agencies
and local communities to discharge their roles in the execution of approved
development plans;

Initiate and encourage joint participation with any other persons or bodies to execute
approved development plans;

Promote or encourage other persons or bodies to undertake projects under
approved development plans; and

Monitor the execution of projects under approved development plans and assess
and evaluate their impact on the people’s development, the local, and district and
national economy.

Co-ordinate, integrate and harmonize the execution of programmes and projects
under approved development plans for the district, any and other development
programmes promoted or carried out by Ministries, departments, public corporations
and any other statutory bodies and non-governmental organizations in the district.

The main economic activities of the Municipality include Agriculture (farming), Commerce

mainly Wholesale/Retail Trade, Manufacturing (Agro - Processing) and Service.

Agriculture and its related activities are the leading economic ventures and employs about
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63.2% of the working population in the Municipality. Commerce is 24.8%, Services 9.6%
and Industry 2.4%.
AGRICULTURE
Assin Foso Municipal is an Agrarian District. The popularity of agriculture is mainly due
to the good vegetation and favourable climatic conditions prevailing in the Municipality.
Major crops cultivated include plantation crops (oil palm, cocoa, rubber and citrus) and
food crops (maize, plantain, cassava and rice). Crop farming is undertaken in three (3)
levels.
1. TYPES OF FARMING

Subsistence Farming - where farmers only grow to feed their families and only sell a

few for other upkeep expenses. This is in the minority (25% of farms in the Municipality)

. Commercial Farming - farmers do the farming as a whole business embracing the

Agribusiness concept of farming. Farmers only grow to sell and make profits from these
enterprises (40% of farms in the Municipality).
Mixed Farming - involves the raising of crops and animals. Farmers in the municipality
love this since they can make profit all year round from animal/crop sales (35% of farms
in the Municipality).

2. CROPS BEING CULTIVATED

a. Tree crops - Oil palm, Coconut, Citrus and Cocoa
b. Root and Tuber - Mainly cassava and minor cultivated are cocoyam,
yam and

sweet potatoes
c. Cereals and Legumes - Mainly rice and maize. Minor cultivated is cowpea
d. Vegetables - Exotic - Cabbage, lettuce, carrots, cucumber, spring
onions, and sweet pepper
Local - Bell pepper, chili pepper, tomatoes, eggplant
and
Okra.
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AGRO INDUSTRY STATUS
Oil Palm and Palm Kernel Processing are very dominant throughout the municipality

follow by Rice Processing which are seen in rice growing areas.

. FARMERS POPULATION

Farmers population is estimated to be Thirty-Five Thousand, Two Hundred and Thirty-
One (35,231) made up of;

Males - 18,871

Females - 16,360

FIGURE 1

FARMERS POPULATION
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ROADS

In all the Municipality has a total of 239.5 kilometres of feeder roads, which link the rural

communities and the Municipal capital. There is also the Kumasi-Anhwian Nkwanta-

Yamoransa-Cape Coast-Takoradi trunk road that passes through Assin Foso. In all, the

municipality has a total of 284.95km of tarred and untarred roads. It is estimated that 76%
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of the feeder roads in the hinterlands are in deplorable state. The table below shows the

current status of the road.

TABLE 1- LIST OF ASSIN FOSO MUNICIPAL FEEDER ROADS THAT NEED URGENT ATTENTION

NO ROAD NAME LENGTH | SURFACE | CONDITION ACTIVITY
(KM) TYPE REQUIRED

1 | Assin Juaso - Otabil Nkwanta Dwenase 11.0 Earth Poor Rehabilitation
Road

2 | Assin Foso - Dunkwa 6.40 Earth Good Rehabilitation
Road

3 | Assin Foso - Ankaase (Kwaem) 5.00 Earth Poor Rehabilitation
Road

4 | Assin Amponsakrom - Betinsinso 8.00 Earth Poor Rehabilitation
Road

5 | Assin Brofoyedur - Subinso 11.00 Earth Poor Rehabilitation
Road

6 | Assin Foso-Odumase -Nyameyenam - 19.00 Earth Poor Rehabilitation
Atonso Road

7 | Assin Awisem - Asaman 7.00 Earth Poor Rehabilitation
Road

8 | Assin Awisem - Antoabasa 8.00 Earth Poor Rehabilitation
Road

9 | Assin Akwahyiam - Mankata 2.00 Earth Poor Rehabilitation
Road

10 | Awortwe Junction - Awortwe 9.00 Earth Poor Rehabilitation
Road

11 | Wurakese Camp Junction - Wurakese 5.00 Earth Good Rehabilitation
Road

12 | Bukari Forson - Antoayine - Akosa 4.00 Earth Poor Rehabilitation
Road

13. | Obrawowiam Junction - Obrawowiam 3.00 Earth Poor Rehabilitation
Road

TOTAL KM 98.40
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EDUCATION

The Municipality currently has a total of 301 schools from basic to tertiary and 133
(44.18%) are in the public sector whilst 168 (55.81%) are in the private sector as shown
in the table below.

TABLE 2- NUMBER OF SCHOOLS BY PUBLIC AND PRIVATE SECTORS

SCHOOL PUBLIC % PRIVATE % TOTAL %

PRE-SCHOOL 45 41.7 65 59.1 110 100
PRIMARY 45 41.7 63 58.3 108 100
JHS 40 51.3 38 48.7 78 100
SHS 1 50 1 50 2 100
VOCATIONAL 1 50 1 50 2 100
TERTIARY 1 100 0 0 1 100
TOTAL 133 44.18 168 55.8 301 100

Source: GES-Municipal Education Office, Assin Foso. C/R (August 315t 2024)

TABLE 3- ENROLMENT

LEVEL TOTAL ENROLMENT
ENROLMENT | MALES % | FEMALES | % NO. OF TEACHERS
PRE-
5,452 2,710 49.7 2,742 50.3 227
SCHOOL
PRIMARY 14,790 7,431 50.2 7,359 49.8 608
JHS 6,293 3,149 50 3,144 50 489
TEACHING 92
SHS 1,596 697 43.7 899 56.3 STAFF 130
NON-TEACHING 38
STAFF
TOTAL 28,131 13,987 | 49.7 14,144 50.3 1,454

The teacher pupil ratio in Public Pre-School, Primary, Junior High School, Senior High
Schools and Teacher Training College shows that pre-school and primary are above the
national ratio of 1:54. Female enrolment from Pre-School to SHS is also slightly lower
than that of males as shown in the table above indicating that some in roads must be

made in the Girl-Child Education Policy.
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HEALTH

The Municipality has two hospitals, namely St. Francis Xavier Catholic Hospital, which
serves as the referral facility and Joy Emmanuel Hospital (Private).

Malaria ranks first among the cases seen at the Out Patient Departments (OPD) of all
health facilities in the Municipality, followed by Upper Respiratory Tract Infections and
Diarrhoea. Some of the major challenges facing the health sector include inadequate
clinical personnel such as Doctors, Midwives, Dispensing Technicians and Support Staff
such as Orderlies, Accounts Officers and Security Officers, lack of staff accommodation

and roof leakages for the Municipal Health Directorates building.

TABLE-4 HEALTH FACILITIES IN THE MUNICIPALITY

_ 2 Hospitals
Assin Foso 3 Health Centres
1 Private Maternity Home
Assin Foso Assin Foso Habitat 1 Health Centre
Assin Foso Trafo 1 Health Centre
Assin Dompim 1 Health Centre
Assin Foso Odumase Private Clinic (CHAG)
Assin Nyankomase Assin Nyankomasi 1 CHPS Compound
Assin Juaso 1 CHPS Zone (Rented)
, , Assin Awisem 1 Health Centre
Assin Awisem - .
Assin Akwanhyiamu 1 CHPS Compound
. Assin
Assin Akropong Akropong/Wurakese 1 Health Centre

TABLE 5 - MALARIA INCIDENCE

OUTCOME | UNIT OF BASELINE LATEST TARGET
INDICATOR | MEASURE STATUS

YEAR | VALUE | YEAR | VALUE |YEAR | VALUE
Malaria Rate 20212 | 78.7/1000 | 2023 | 150/1000 | 2024 | 165/1000
incidence
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Source: Municipal Directorate of Ghana Health Services, Assin Foso. C/R (August 315,
2023).

MARKET CENTRES

Assin Foso Municipality has three major markets at the following towns/centres; Assin
Foso Lorry Park, Assin Foso Town/Abesewa Assin Akropong and Assin Awisem.

The market day vary for each community/ town, the selected days Tuesdays and Fridays
for Assin Foso and Assin Akropong and Sundays for Assin Awisem. Currently, the Assin
Foso main Lorry Park Market has been given to Ghana Secondary Cities Support Project
for redevelopment. And also, the storm drains in the main market would be reconstructed

under the same funding source.

WATER AND SANITATION

The water facilities in the municipality are made up of the following; hand dug wells, bore
holes and small town piped water system. The small town piped water system can be
found in the big towns such as; Assin Foso township, Assin Nyankumase, Assin
Akropong, Assin Wurakese and Assin Brofoyedur/Aponsie. Whiles the remaining
communities/villages get water from bore holes and hand dug wells. The municipality also
has two main rivers, namely; Offin and Betinsin but the water is contaminated hence the

citizenry do not use for cooking and drinking. Water coverage in the municipality is 87.2%

TOURISM

With tourism, the Assin Foso Municipality has no tourist sites but can boast of some
hotels/guest houses of good standards. Some of these are; Joees Plaza Hotel, Campbell
Hotel, Babevan Hotel, Hollywood Hotel, Hour of Grace Hotel, Big Royal Hotel and Top
View Hotel etc.

ENVIRONMENTAL SANITATION

About 70% of the people use public dumps (Communal Container) with 27% dumping

indiscriminately while 3% of households use or patronize house to house waste collection.
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There is also poor settlement planning in the municipality which is manifested by

haphazard arrangement of buildings in various locations.

A summary of the key development problems identified under each of the thematic
areas arising out of the situational analysis is provided below;

. Inadequate employment opportunities

. Poor road network

. Inadequate potable water supply

. Inadequate health facilities

. Dilapidated and inadequate educational infrastructure

. Inadequate local plans

. Inadequate job opportunities for persons with disability

. Inadequate refuse containers (Communal Bins/Skip Containers) and
. Inadequate economic data
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Budget Programme Title: Management and Administration

National Objective:

Programme Objective:

Sub- Type of Description Unit of Baseline Period 2024 Remarks
Programme Indicator of Indicator Measure of (2023) Budget Quarter Variance
Indicator Year /Annual
Actuals Target Actual;
General Outcome 1: Enhanced Administrative Management of the Assembly
Administration [ Output 1.1 Minutes of | Number of Target missed
General decisions 22 30 24 6 due to financial
Assembly from General constraints and
meetings Assembly low level of
meetings cooperation
implemented from some
quasi-
government
institutions like
ECG
Output 1.2 Minutes of Number of
Executive meetings held 3 4 3 1
committee
meetings
Finance and Outcome 2: Ensure sound financial management of the Assembly
Audit Output 2.1 Updated Asset 12/04/23 End of 15/01/24
Asset Register 11/07/23 every 10/07/24
Register Updated by quarter 04/10/24 -
Output 2.2 Annual
Financial
Reports Submitted by 08/02/23 30/03/24 | 22/02/24 ;
prepared
and
submitted
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Human Outcome 3: Improve human capital Development and Management
Resource Output 3.1 Needs No. of
Management assessment | beneficiary 16 16 16 0
conducted departments
Output 3.2 Training Number of Other planned
Reports staff trained trainings could
prepared 36 60 40 20 not be done due
and to financial
submitted constraints
Planning, Outcome 4: To adopt a transparent and participatory approach in Planning and budgeting.
Budgeting, Output 4.1 Annual Annual
Coordination progress progress
and Statistics report report 22/02/23 | 28/02/24 | 16/02/24 -
prepared submitted by
and
submitted
Output 4.2 Budget Budget
estimates submitted by -
prepared 27/10/23 08/11/24 06/11/24
and
submitted
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Budget Programme Title: SOCIAL SERVICES DELIVERY

National Objective:

Programme Objective:

Sub- Type of Description Unit of Baseline Period 2024 Remarks
Programme Indicator of Indicator Measure of (2023) Budget Quarter Variance
Indicator Year /Annual
Actuals Target Actual;
Education, Outcome 1: Ensure free, equitable and quality education for all
Youth and Output 1.1 Classroom Number of Target missed
Sports blocks classroom > 3 1 5 due to
Services constructed blocks inadequate
constructed funding and
Output 1.2 Financial Number of late release of
assistance stuo_lents 15 30 14 16 funds
provided assisted
financially
Public Health Outcome 2: Ensure affordable, equitable, easily accessible and Universal Health Coverage
Services and Output 2.1 CHPS Number of Target missed
Management centers CHPS centers due to
completed completed 1 1 0 1 inadequate
funding from
DACF
Output 2.2 Malaria Number of
control malaria
programs control 4 5 5 0
undertaken programmes
done
Social Welfare | Outcome 3: Strengthen social protection especially for children, women, persons with disability and the elderly
and Output 3.1 People Living | Number of
Community with beneficiaries
Development Disabilities of the 48 60 40 20
supported Disability fund
financially
Output 3.2 Skills training | Number of
program PLWD/women 50 60 40 20
organized groups trained

Outcome 4: To provide legal identity including birth registration
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Birth and Output 4.1 Births and Timely
Death deaths processing of
Registration registered births and 3mths 2mth 3mths -
Services deaths
certificates
Output 4.2 Sensitisation | Number of Target missed
on birth and communities due to
death sensitised 8 20 11 9 inadequate
registration logistics such
undertaken as vehicle
Environmental | Outcome 5: To achieve access to adequate and equitable sanitation and hygiene.
Health and Output 5.1 Sensitization No. of Target missed
Sanitation hvai communities due to
Services on hygiene sensitized 10 20 12 8 inadequate
and sanitation o
logistics such
undertaken .
as motorbikes
Output 5.2 Piled up Number of
refuse piled up 12 15 7 8
cleared refuse dumps
cleared

Budget Programme Title: INFRASTRUCTURE DELIVERY AND MANAGEMENT

National Objective:

Programme Objective:

Sub- Type of Description Unit of Baseline Period 2024 Remarks
Programme Indicator of Indicator | Measure of (2023) Budget Quarter Variance
Indicator Year /Annual
Actuals Target Actual;
Outcome 1: Promote sustainable, spatially integrated, balanced and orderly development of human settlements
ghy?iclal and Output 1.1 Report on | Number of The department
patia site site faces
Planning inspections | inspections 92 120 98 22 inadequate
Development undertaken logistics
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Output 1.2 Major Number of
communities | communities
educated on | educated 12 15 10 5
building
permits
Public Works, Outcome 2: Facilitate sustainable and resilient infrastructure development
Rural Housing | Output 2.1 Feeder Km of feeder
and Water roads roads 40km 45km 38km (7Km)
Management reshaped reshaped
Output 2.2 Street lights | Number of
rehabilitated | street lights 10 30 14 16
rehabilitated
Budget Programme Title: ECONOMIC DEVELOPMENT
National Objective:
Programme Objective:
Sub- Type of Description Unit of Baseline Period 2024 Remarks
Programme | Indicator of Indicator | Measure of (2023) Budget Quarter Variance
Indicator Year /Annual
Actuals Target | Actual;
Outcome 1: Create an enabling business environment.
Trade, Output 1.1 | Legal Number of
Tourism and registration of | small
Industrial small businesses 23 50 58 8
Development businesses registered
facilitated
Output 1.2 | Report on Timely
government preparation -
flagship of reports Quarterly quarterly | quarterly
projects

Outcome 2: Double agricultural productivity and incomes for small-scale food producers for value addition.
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Output 2.1 | Farmers Day | Number of Beneficiaries
organised farmers 15 15 10 5 reduced_ d_ue
rewarded to insufficient
Agricultural funding
Services and | Output 2.2 | Coconut/Palm | Quantity
Management seedlings distributed 5450 6000 5000 1000
nursed and
distributed
Budget Programme Title: ENVIRONMENTAL MANAGEMENT
National Objective:
Programme Objective:
Sub- Type of Description Unit of Baseline Period 2024 Remarks
Programme | Indicator of Indicator Measure of (2023) Budget Quarter Variance
Indicator Year /Annual
Actuals Target | Actual;
Outcome 1: Reduce exposure and vulnerability to climate-related events and disasters
Output 1.1 | Disaster Number of There were minimal disaster
) victims victims incidences in the municipality
Disaster supported supported 68 200 92 8
Prevention with relief
and items
Management | output 1.2 | Public Number of
education communities
on disaster educated 22 35 15 8
prevention
undertaken

Outcome 2: Strengthen resilience towards climate related hazards
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Natural
Resources
Conservation
and
Management

Output 2.1 Hectares of Target not met due to
Trees planted | land with insufficient funds
newly 3.4 10 1.2 8.8
planted
trees
Output 2.2 | Environmental | Number of Only 7 projects were
Impact projects with awarded due to insufficient
Assessment EPA 6 12 7 5 funds in the year under
conducted Certification review
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PART D: KEY FINANCIAL PERFORMANCE BY PROGRAMME FOR THE PERIOD

| FINANCIALS
SIN | BUDGET TOTAL APPROVED BUDGET BUDGET (All | ACTUAL PROJECTIO
PROGRAMME/ | APPROVED BY FUND SOURCE Funding EXPENDITU | NS FOR 2025
SUB- leéngT Sources) RE FOR Jan-
PROGRAMME | (2024) GOG DACF-RFG | IGF UNICEF | GSCSP DACF from Jan- Dec 2024
NAME Dec 2024
P1 | Management
and
Administration
SP General
eral 4,588,284.49 | 2,520,183.49 369,694.00 1,342,407.00 | 356,000.00 4588,284.49 | 4,297,791.62 | 4,481,512.00
1.1 Administration
sz) Finance and Audit | 648 07300 | 421,194.00 78,879.00 148,000.00 648,073.00 816,001.19 677,043.00
Human Resource 205,670.00 | 191,792.00 8,000.00 5,879.00 205,670.00 262,119.20 390,490.00
Management
Planning,
Budgeting,
g, 566,423.00 | 561,423.00 5,000.00 80,000.00 646,423.00 1,100,921.05 780,100.00
coordination and
statistics
Legislative 200,000.00 185,000.00 15,000.00 200,000.00 192,000.00 200,000.00
Oversight
Total 3,694,592.49 | 13,000.00 719,452.00 519,000.00 6,668,833.06 | 6,529,145.00
Programme 1 6,288,450.49 1,342,407.00 6,288,450.49
P2 Social Services
Delivery
SP Education,
2.1 | youth and sports | 1,531,541.00 723,541.00 | 808,000.00 1,531,541.00 | 1,188,421.95 960,000.00
services
SP Public health
2.2 | services and 478,243.00 240,000.00 25,879.00 181,165.00 51,200.00 478,243.00 347,771.70 711,012.00
management
SP Social welfare
2.3 | and community 612,085.00 | 576,206.00 5,879.00 30,000.00 612,085.00 968,628.10 1,679,348

development
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SP Birth and death

2.4 | registration 5,000.00 5,000.00 5,000.00 15,000.00
services

SP Environmental

2.5 gz;‘:ttgt%?]d 642,878.00 337,618.00 89,260.00 216,000.00 642,878.00 710,687.33 1,066,422.00
Services
F;rr%tgarlamme > 3,269,747.00 913,824.00 240,000.00 106,018.00 30,000.00 | 904,706.00 1,075,200.00 3,269,747.00 3,215,509.08 4,431,782.00

P3 Infrastructure
Delivery and
Management

SP Road and

3.1 Tran_sport 245,879.00 20,000.00 25,879.00 200,000.00 245,000.00 177.240.49 90,000.00
Services

SP Physical and

3.2 | Spatial Planning 272,640.00 192,761.00 25,879.00 54,000.00 272,640.00 403,227.35 384,824.00
Development

SP Public Works,

33 &‘;arfe'rm“s'“g and | 51410,052.00 | 528,569.00 | 1,693216.00 | 211,162.00 18'64%’105'0 328,000.00 | 21,410,052.00 | 13,381,076.93 | 8,035,827.00
Management
Total 18,649,105.0
Programme 3 21,928,571.00 | 741,330.00 | 1,693,216.00 262,920.00 0 582,000.00 21,928,571.00 13,961,544.77 8,510,651.00

P4 Economic
Development

SP Trade, Tourism

4.1 | and Industrial 45,879.00 5,879.00 40,000.00 45,879.00 15,142.00 105,000.00
Development

SP | Agricultural

4.2 | Services and 1,054,135.00 868,256.00 5,879.00 200,000.00 1,074,135.00 1,316,645.60 1,551,052.00
Management.
Total
Programme 4 1,120,014.00 868,256.00 11,758.00 240,000.00 1,120,014.00 1,331,787.60 1,656,052.00

P5 Environmental
management

SP Disaster

5.1 | Prevention and 65,879.00 5,879.00 60,000.00 65,879.00 15,000.00 39,000.00
Management
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Natural Resource

Conservation and 5,879.00 20,000.00 25,879.00 10,000.00 159,538.00
Management

Total 65,879.00 11,758.00 80,000.00 91,758.00 25,000.00 198,538.00
Programme 5

28




PART E: SUMMARY OF EXPENDITURE BY ECONOMIC CLASSIFICATION

EXPENDITURE ITEM

APPROVED BUDGET
(2024)

*AMOUNT FOR THE
PERIOD

ACTUAL EXPENDITURE
FOR THE PERIOD JAN-
DEC, 2024

PROJECTIONS FOR
NEXT Period 2025

Compensation of

Employees 6,237,389.00 8,367,676.48 8,367,676.48 8,802,007.51
Goods and Services 3,777,592.90 3,427,310.90 3,392,302.91 4,282,738.49
Capital Expenditure 22,655,560.59 11,548,175.23 10,049,425.51 8,191,421.62

Total

32,670,542.49

23,343,162.61

21,809,404.90

21,326,167.62
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PART F: MMDAs CASH POSITION

ACCOUNTS ACCOUNT BALANCES AS AT
31°T DECEMBER, 2023
Sub CF 2,151,440.63
IGF 1,883.25
DACF 5,144.89
MP CF 6,573.82
Disability Fund 123,372.20
Transport 116,017.61
Ghana School Feeding Program 284.54
MSHAP 208.96
LSDGP 199.84
Community Water and Sanitation 59.24
CIC 40.85
Nursery 20.23
Total Cash position 2,405,246.06
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PART G: SUMMARY OF 2024 IGF PERFORMANCE BY REVENUE ITEMS FOR THE PERIOD

ACTUAL COLLECTION AS
REVENUE CATEGORIES BUDGET AT 31ST DECEMBER 2023 REMARKS
Property Rate 290,000.00 212,056.66
Other Rates - -
Fees 103,000.00 101,147.00
Fines 15,000.00 29,461.00
Licenses 359,400.00 556,341.03
Land 156,000.00 228,543.56
Rent 82,411.00 66,927.00
Sub-Totals 1,005,811.10 1,194,476.25
Royalties 30,000.00 121,428.45
Total 1,035,811.10 1,315,904.70
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(I1): EXPENDITURES ON 2024 IGFS BY ECONOMIC CLASSIFICATION

EXPENDITURE ITEM

APPROVED BUDGET

ACTUAL EXPENDITURE FOR THE
PERIOD 31%t DEC. 2024

TOTALS

Compensation of Employees 260,633.55 298,996.48

Goods and Services 594,015.23 978,977.45

Capital Expenditure 181,162.22 24,500.00
1,035,811.00 1,302,473.93
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PART H: STAFF ESTABLISHMENT BY GRADE (GOG ONLY)

SIN GRADE/POSITION No. at post as at 315 December 2023 No. at post as at 315t December 2024
CENTRAL ADMINISTRATION
1 Director 1 1
2 Assistant Director | 0 1
3 Assistant Director IIB 11 11
4 Stenographer GDI 3 3
5 Private Secretary 1 1
6 Typist GDI 1 1
7 Operation Control Manager 1 0
8 Assistant Programmer 1 1
9 Computer Operator 1 1
10 Senior Executive Officer 6 5
11 Executive Officer 3 1
12 Higher Executive Officer 0 1
13 Procurement Officer 1 1
14 Assistant Procurement Officer 2 1
15 Senior Procurement Assistant 1 1
16 Senior Internal Auditor 1 1
17 Assistant Internal Auditor 2 0
18 Internal Auditor 0 2
19 Assistant Internal Auditor Trainee 1 1
20 Prin. Budget Analyst 1 1
21 Snr. Budget Analyst 2 2
22 Assistant Budget Analyst 3 2
23 Assistant Budget Officer 2 2
24 Senior Development Planning 1 1

Officer
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25

Assistant Development Planning
Officer

3 2
26 Revenue Superintendent 3 2
27 Revenue Inspector 2 2
28 Technical Officer |l 1 1
29 Supervising steward 1 1
30 Headman Watchman 2 2
31 Driver Il 1 1
32 Driver Il 1 1
33 Driver IlI 1 1
34 Day Care Attendant 1 1
35 Postal Agent 1 2
36 Head Sanitary Labourer 4 4
37 Slaughter Attendant 1 1
38 Chief Conservancy Headman 6 4
39 Sanitary Foreman 7 7
40 Sanitary Labourer 2 2
41 Chief Radio Operator 1 1
42 Yard Foreman 1 1
43 Mechanical Suprintedant 1 1
44 Yard Foreman 1 1
45 Assistant Statistician 2 3
46 Yard Foreman 1 1
47 Snr. Human Resource Manager 1 1
49 Human Resource Manager 1 1
50 Assistant Human Resource 1 1

Manager
HEALTH

51 Public Health Engineer 1 1
52 Assistant Public Health Engineer 1 1
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Environmental Health Assistant 1 1
53 Snr. Environmental Health Officer 4 4
54 Principal Environmental Health

. 1 1

Assistant
55 Asst. Chief Technical Officer 1 1
56 Snr. Technical Officer 1 1

PHYSICAL PLANNING
57 Principal Techinician Assistant 1 1
58 Assist. Devt. Planning Officer 1 1
59 Technical Assistant 1 1

WORKS
60 Snr. Quantity Surveyor 1 1
61 Engineer 1 2
62 Assistant Engineer 1 1
63 Assistant Quantity Surveyor 2 1
64 Chief Technical Officer 1 1
65 Assist. Chief Technical Officer 1 1
66 Technician Enginner 3 5
67 Senior Works Superintendent 2 2
68 Works Superintendent 1 1

AGRICULTURE
69 Principal Agric Officer 1 1
70 Assistant Agric Officer 3 1
71 Snr Agric Officer 4 4
72 Chief Technical Officer 1 3
/3 Technical Officer 1 2
74 Snr. Production Officer 3 3
75 Assistant Agric Officer 2 2
76 Chief Conservancy Headman 1 1
77 Sanitary Foreman 1 1
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SOCIAL WELFARE

79 Principal Social Development
: 1 1
Officer
80 Snr. Social Development Officer 2
81 Assistant Social Development
i 4 5
Officer
82 Mass Education Officer
) 2 2
/Development officer
TOTAL 145 143
PART I: IGF STAFF BY NON-ESTABLISHED POST
S/N GRADE No. at post as at 315t | No. at post as at 315t
December 2023 December, 2024
1 Security Guard 8 10
2 Sanitary Laborer 9 3
3 Cook > 1
4 City Guard 6 6
5 Account Assistant 0 1
6 Executive Officer 0 1
TOTAL 25 27
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PART J: ACTIONS TAKEN TO IMPLEMENT THE RECOMMENDATIONS IN THE 2023 AUDIT
COMMITTEES REPORT

RECOMMENDATIONS

S/N BY AUDIT COMMITTEE ACTIONS TAKEN REMARKS
Pre-auditing of Payment | The Finance Officer has been directed to ensure that all Payment

1 Vouchers before Vouchers are submitted to the Internal Auditor for pre-audit before Implemented
payment payment
Rectify unacknowledged | All recipients of payments have duly acknowledged their receipts, which

2 " . : Implemented
payments by recipients have been attached to their respective PVs
Ensure prompt tax Receipts for taxes paid to GRA have been retrieved and attached to

3 payments on taxable . Implemented

. respective PVs

transactions
Move transferred staff off

4 Assembly’s ESPV to Inputs have been submitted to OHLGS for rectification Implemented
prevent overpayment
Deposit collected Affected officers have been directed to deposit subsequent monies in

5 s . » Implemented
revenue within 24 hours | gross and submit all documents for auditing

6 Recover revenue not fully Amount accounted for and verified Implemented
accounted for
Retrieve unpresented ,

7 Value books presented and audited Implemented

value books for auditing
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Ensure revenue
collectors indicate

8 outstanding balances A training program has been organized for the Revenue Collectors Implemented
and proper revenue
entries on GCRs
g | Provide distributionlists | 1y, i ion st retrieved and verified Implemented
for distributed items
Prioritize reconstruction Fidelity Bank Ltd offered to assist in reconstruction, and the project is
10 | of partly collapsed . . Implemented
included in the 2024 budget plan
classroom blocks
11 | Address delayed projects | Contractor instructed to mobilize back to site Implemented
12 Ensure supply and repair | The Assembly has written to Zoomlion requesting the supply, and they Implemented

of sanitation equipment

have assured compliance
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PART K: DETAILS OF ON-GOING PROJECTS

S/N | Name of Contract Variations | Total Actual Balance Payment Projections | **Remarks
Project and Sum in Revised | Payments made for for the next
Location (b) Contract Contract | to date the period period........
(@) sum Sum (c) as at 31°t

Dec. 2023

1 Construction of
Science Project is
'(‘)f{b;égt?\lrg’wat 425,997.00 None 378,723.30 | 47,2737 0 47,273.70 0”3;"38(2”"
Site-Assin complete
Foso

2 Construction of
Ze”?e Wallfor | 14 544,00 None 171,232.40 | 9,011.60 | 171,232.40 | 9,011.60 Completed

ssin Fosu and in use

Polyclinic

3 Paving,
concrete works Proiect is
and roofing of | d
open market 350,031.25 None 145,643.63 | 204,387.6 | 145643.63 | 204,387.62 | - Jomndan
sheds at Assin ' ' is about 70%
Foso Town complete
Market

4 Construction of
2no. diameter
pipe culvert Completed
and filling of 467,500.00 None 444,125.00 23,375.00 444,125.00 23,375.00 and in use
approaches at
NVTI-Assin
Foso

5 Construction of
pipe culvert
and filling of Completed
approaches at 200,132.00 None 172,233.80 27,899.00 172,233.00 27,899.00 and in use
Methodist
church-Assin
Foso

6 Construction of Project is
NG, 3.Unit 183,704.40 None 31,813.00 | 151,891.20 0 200,000.00 Ongofng gy
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Classroom its 50%
Block with complete
ancillary
facilities at
Assin Foso
7 Construction of Project is
g?ﬂ&)ﬁﬁ 4 | 270.463.60 None 139,644.71 | 130,818.89 0 150,000.00 0”%‘;'98(2”‘1
Assin Aponsie complete
8 Rehabilitation
of 1No. 24- Proiect is
Seater W/C J d
facility at 169,578.00 None 113,750.00 | 55,828.00 0 55,828.00 0”30';‘8(;”
Artisan village- clos;npletoe
Assin
Nyankomasi
9 Redevelopment Project is
of Adiembra | 4 ga3 45735 | None 1,416,090.79 | 3,567,336.56 | 1,416,090.79 ongoing and
Lorry Station 3567336.56 its 60%
T complete
10 | Redevelopment Project is
of Railway Taxi ongoing and
Rank at Assin 1,602,584.21 None 1,197,353.52 | 405,230.69 | 1,197,353.52 | 405,230.69 near
Foso completion
(95%)
11 | Construction of
200m Storm
Drains and
Drainage
Works
Adjacent to
ADB, 100m
Concrete Completed
900MM U Drain | 5,197,396.00 None 5,163,389.14 34,006.86 5,163,389.14 34,006.86 and handed
and 200M of over

600mm U Drain
at Pentecost
Junction
Habitat, 1No.
900mm Pipe
Culvert Along
the Peace
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Town Road,
1Km 600mm U-
Drain and 2No.
900mm Pipe
Culvert Along
the New Town
Road.
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PART L: CONCLUSION

The Assin Foso Municipal Assembly through the use of the Ghana Integrated Financial
Management Information System (GIFMIS) was quite successful in implementing the
Municipal Composite budget by constructing a number of key projects that would
positively impact livelihoods in the municipality. This however, did not come with
challenges key among which was the inadequate and untimely release of funds
particularly the District Assemblies” Common Fund from the Central Government which

made it impossible for the implementation of a number of budgeted activities.

Departments of the Assembly also could not implement most of their budgeted activities
under goods and services as there was no release of funds from the Central

government.

The full implementation of the Municipal Composite Budget would therefore be achieved
if Government plays it role by releasing adequate statutory funds timeously whilst the

Assembly also adopts pragmatic measures in improving its Internally generated funds.
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