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ADOPTION STATEMENT 

 

This 2023 Composite Annual Action Plan has vigorously been subjected to General Assembly Meeting held on Friday, 28th October 

2022 at the Municipal Assembly Hall, Assin Foso (World Vision Building) and therefore has been adopted by General Assembly. 
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Programme 

(PBB) 

Sub-

Programme 

(PBB) 

Broad Activities Location Timeframe Cost Programme 

Status 

Implementing 

institution/Department 

Q1 Q2 Q3 Q4 GoG IGF Others New On-

going 

Lead Collaborating 

Economic 

Development 

 

Agricultural 

Services and 

Management 

Agricultural 

Extension 

Activities 

Municipal 

Wide 

x x x x 65,000.00 

(MAG) 

   x Agric 

Dept 

MPCU 

Members, 

Assembly 

Members, 

FBO’s, CSO’s  

Organise 

Farmers’ Day 

celebration 

    x 142,000.00 

(DACF) 

  x  Agric 

Dept 

MPCU 

Members, 

Assembly 

Members, 

FBO’s 

Mainstream 

Climate Smart 

Agriculture in 

the Municipality 

Municipal 

Wide 

x x x x 8,000.00 

(MAG) 

   x Agric 

Dept 

MPCU 

members, 

Assembly 

Members, 

FBO’s 

Implement 

Planting for 

Food and Jobs 

Creation Policy 

Municipal 

Wide  

x x x x 50,000.00 

(DACF&M

AG) 

   x Agric 

Dept 

MPCU 

Members, 

Assembly 

Members, 

FBO’s 

Planting for 

Export and Rural 

Development 

(PERD) 

activities 

Municipal 

Wide 

x x x x 40,000.00  

(DACF) 

10,00

0.00 

(IGF) 

  x Agric 

Dept 

MPCU 

members, 

Assembly 

Members, 

FBO’s 

Demonstrations 

on Livestock 

Husbandry 

Municipal 

Wide  

x x x  6,000.00    x Agric 

Dept 

MPCU 

members, 

Assembly 

Members,  

Organise 4 

Quarterly 

Technical 

Review Sessions. 

Assin Foso x x x x 30,000.00 

(MAG) 

  x  Agric 

Dept 

MPCU 

Members, 

Assembly 

Members, 

FBO’s 

Organise 2 

Stakeholders 

Forum on 

Agricultural 

Assin Foso  x  x 40,000.00 

(MAG) 

  x  Agric 

Dept 

MPCU 

Members, 

Assembly 
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Plans and 

Execution 

annually. 

Members, 

FBO’s 

Economic 

Development 

 

Trade, 

Industry and 

Tourism 

Services 

Provide Skill 

development 

training to 

Artisans 

Municipal 

Wide  

x x x x 60,000.00 

(NBSSI & 

DACF) 

   x BAC MPCU 

members 

Support to the 

Implementation 

of One District 

One Factory 

Policy 

Assin Foso x x x x 50,000.00 

(DACF) 

   x BAC 

 

MPCU 

members, 

Assembly 

members,  

Organise 2No. 

Business forum 

for the business 

community 

within the 

municipality 

Assin Foso     30,000.00 

(NBSSI & 

DACF) 

  x  BAC Other 

Stakeholders 

Organise Trade 

Shows  

Assin Foso   x  30,000.00 

(DACF) 

  x  BAC 

 

Other 

Stakeholders 

Relocate 

Artisans to the 

Artisans Village. 

Assin 

Nyankomasi 

 x x  20,000.00 

(DACF) 

10,00

0.00 

(IGF) 

  x BAC 

 

Central Admin., 

Works Dept. & 

Assembly 

Members 

Draw investment 

Plan for the 

Municipality 

Assin Foso x x   20,000.00 

 

  x  BAC MPCU & Other 

Stakeholders 

Prepare Local 

Economic 

Development 

Plan (2023-

2026) 

Assin Foso      40,000.00 

(GSCSP) 

  x  BAC MPCU & Other 

Stakeholders 

Social Services 

Delivery  

 

Public Health 

Services and 

management 

Construction of 

2No. CHPS 

Compound 

Assin Atonsu 

and Swedru 

Akuapim  

 

x x x x 700,000.00 

(DACF) 

  x  MHD Works 

Department 

Completion of 

CHPS 

Compound  

Aponsie/Brof

oyedru 

    180,000.00 

(DACF) 

   x MHD Works 

Department 

Conversion of 

the Municipal 

Assin Foso x x x x 80,000.00 

(DACF) 

  x  MHD Works 

Department 
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Assembly Hall to 

medical Wards 

Construction of 

Fence Wall at 

Assin Foso 

Polyclinic  

Assin Foso  x x x 130,000.00 

(DACF) 

  x  MHD Works 

Department, 

Central 

Administration 

District 

Response 

initiative on 

HIV/AIDS and 

Malaria-Public 

Health Service 

Municipal 

Wide 

x x x x 40,000.00 

(DACF) 

   x MHD MPCU, 

Assembly 

members 

Organise 

Stakeholders 

Forum on Health 

Service Delivery 

within the 

Municipality 

Assin Foso x x x x 35,000.00   x  MHD MPCU, 

Assembly 

members 

Regular 

supervision and 

monitoring of 

health workers 

Municipal 

Wide 

x x x x 20,000.00    x MHD MPCU, 

Assembly 

members 

Social Services 

Delivery  

 

Education, 

youth & sports 

and Library 

services 

Construction of 

1No. Staff 

Bungalow for 

OYESS 

Headmaster 

Assin Foso 

(OYESS New 

Site) 

x x x x 550,000.00 

(DACF) 

  x  MED Works 

Department and 

Central 

Administration 

Construction of 

Home 

Economics and 

Technical 

Department 

Block  

Assin Foso 

(OYESS New 

Site) 

x x x x 600,000.00 

(DACF-

RFG) 

  x  MED Works 

Department and 

Central 

Administration 

Completion of 

1No. 3-Unit 

Classroom Block 

for Anglican JHS 

Assin Foso x x x x 460,000.00 

(DACF) 

   x MED Works 

Department and 

Central 

Administration 

Procurement of 

170No. 

Municipal 

Wide 

x x x x 200,000.00   x  MED Works 

Department and 
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hexagonal tables 

and chairs for 

KG Pupils 

Central 

Administration 

Procurement of 

800No. School 

Furniture for 

Basic Schools 

within the 

municipality 

Municipal 

Wide 

x x x x 250,000.00   x  MED Works 

Department and 

Central 

Administration 

Organise 

Science, 

Technology and 

Mathematics 

Education 

Programme 

Municipal 

Wide 

 x   30,000.00 

(DACF) 

  x  MED Central 

Administration  

Organise My 

First Day at 

School. 

Municipal 

Wide 

    40,000.00 

(DACF) 

  x  MED Central 

Administration  

Conduct Mock 

BECE Exams 

annually 

Municipal 

Wide 

    80,000.00   x  MED Central 

Administration  

Provision of 

Financial 

Assistance to 

Needy Students 

at Tertiary Level 

in the 

Municipality 

Municipal 

wide 

    70,000.00   x  MED Central 

Administration  

Social Services 

Delivery  

 

Social Welfare 

and 

community 

services 

Continual 

Support to 

people with 

disability 

(DACF) 

Assin Foso     50,000.00 

(DACF) 

 

   x SW&C

D 

Central 

Administration 

and Finance 

Dept. 

Implement 

LEAP Policy 

Assin Foso x x x x 150,000.00 

(DACF) 

  x  SW&C

D 

Central 

Administration 

and Finance 

Dept. 
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Entrepreneur 

training for 

persons with 

Disability 

Assin Foso  x x  19,572.00 

(DACF) 

  x  SW&C

D 

BAC, BRC, and 

Agric Dept. 

Sensitisation 

workshop on 

women 

empowerment 

Municipal 

wide 

 x x  5,000.00 

(DACF) 

  x  SW&C

D 

NCCE and 

Central 

Administration 

Gender 

mainstreaming in 

Assembly's 

activities 

Municipal 

wide 

x x x x 4,000.00 

(DACF) 

x x x x SW&C

D 

Central 

Administration 

Child protection 

activities  

Municipal 

wide 

x x x x 25,000.00 x x x x SW&C

D 

Central 

Administration 

Social Services 

Delivery  

 

Environmental 

Health and 

sanitation 

Services 

 

Conduct 

premises 

inspection 

 x x x x 15,000.00 

(IGF&DA

CF) 

   x Mun. 

Env. 

Health 

Unit 

Central 

Administration 

Stakeholder 

engagement/sens

itisation on 

sanitation issues. 

Assin Foso     12,000.00 

(DACF&I

GF) 

   x Mun. 

Env. 

Health 

Unit 

Central 

Administration 

Purchase 

Sanitation Tools 

  x x  13,000.00 

(DACF&I

GF) 

   x Mun. 

Env. 

Health 

Unit 

Central 

Administration 

Public Health 

law education 

and sanitation 

Assin Foso x x x x 12,000.00 

(DACF&I

GF) 

   x Mun. 

Env. 

Health 

Unit 

Central 

Administration 

Evacuation of 

refuse 

  x x  180,000.00   x  Mun. 

Env. 

Health 

Unit 

Central 

Administration 

Infrastructure 

Development 

Public Works, 

rural housing 

Rehabilitation of 

Street Lights 

Municipal 

Wide 

x  x x 100,000.00 

(DACF) 

    Mun. 

Works 

Dept. 

Central Admin. 
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and 

Management 

 

and water 

management 

Supply and 

installation of 

Street Lights 

Municipal 

Wide 

x x x x 120,000.00 

(DACF) 

  x  Mun. 

Works 

Dept. 

Central Admin. 

Construction of 

administrative 

block annex for 

Assin Foso 

Municipal 

Assembly 

Assin Foso x x x x 700,000.00   x  Mun. 

Works 

Dept. 

Central Admin. 

Rehabilitation of 

existing 

bungalows/facilit

ies 

Assin Foso x x x x 60,000.00 

(DACF) 

  x  Mun. 

Works 

Dept. 

Central Admin. 

Completion of 3-

bedroom MCD’s 

Bungalow  

Assin Foso x x x x 180,000.00 

(DACF) 

   x Mun. 

Works 

Dept. 

Central Admin. 

Construction of 

police station 

headquarters at 

Assin Dompim 

Assin 

Dompim 

 x x x 500,000.00 

(DACF-

RFG) 

    Mun. 

Works 

Dept. 

Central Admin. 

Renovation of 

Market Centres 

within the 

municipality 

Awisem, 

Assin Foso,  

    170,000.00 

(DACF) 

      

Complete the 

Renovation of 

MCE’s 

Bungalow  

Assin Foso x x   150,000.00 

(DACF) 

   x Mun. 

Works 

Dept. 

Central Admin. 

Complete the 

Renovation of 

24-Seater Water 

Closet toilet at 

the Artisan 

Village  

Assin 

Nyankomasi 

x x x x 250,000.00 

(DACF) 

   x Mun. 

Works 

Dept. 

Central Admin. 

Extension of 

electricity to 

OYESS new Site 

 

Assin Foso  x x x (350,000.0

0) 

DACF-

RFG 

  x  Works 

Dept. 

Other 

Stakeholders 

Drilling of 20No 

boreholes in 

selected 

communities 

Municipal 

Wide 

x x x x 400,000.00 

DACF 

  x  Works 

Dept. 

Other 

Stakeholders 



9 
 

Extension of 

distribution lines 

for water 

Dansoman 

Pumpsite 

Odaado area 

New Habitat 

x x x x 200,000.00   x  CW&S

A. 

Central Admin, 

Municipal 

Works Dept. 

Support to 

Community 

Initiated Projects 

(CIP) 

Municipal 

Wide  

x x x x 150,000.00 

(DACF) 

  x  Works 

Dept. 

Other 

Stakeholders 

Infrastructure 

Development 

and 

Management 

Urban Roads 

and Transport 

services 

Upgrading of 

3No Transport 

terminal and 

Construction of 

lockable store.  

 

Project details: 

1. Paving of 

5026m2 Assin 

Foso Main lorry 

Station and 

construction of 

4No. passenger 

waiting room 

with installation 

of 12No Street 

light. 

2. Paving of 

1238m2 

Adiembra Taxi 

Station and 

construction of 

1No. passenger 

waiting room 

with installation 

Assin Foso x x x x 4,502,422.8 

0 

(GSCSP) 

  x  Works 

Dept. 

Central Admin.  
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of 6No Street 

light. 

3. Paving of 

998m2 Railway 

Taxi Station and 

construction of 

1No. passenger 

waiting room 

with installation 

of 6No Street 

light. 

4. Construction 

of 24No. 

lockable stores at 

Adiembra Taxi 

Station 

 

Construction of 

35No. Culvert 

and filling of 

approaches, and 

15No. 100m 

footbridge within 

Assin Foso 

Township 

Culvert 

Pumpside, 

(3No.) 

Domeabra, 

Atonsu New 

Site, 

Habitat/Asse

mblies of 

God church, 

Ahodwo 

Estate Roman 

Hill, 

Dwaaburonos

o Railway 

Station, 

Bantama 

(2No.), Peace 

    4,502,422.8

0 

(GSCSP) 

  x  Works 

Dept. 

Central Admin.  
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Town, S.D.A 

School, 

Newtown 

(2No.) Nkwa 

FM Junction 

to Juda Gas 

Junction 

(15No.) 

 

Footbridge 

Pumpside 

(2No.), 

Mempeasem/

Ansaredeen, 

Atonsu 

Pentecost 

Church, 

Odumase, 

Nkotom 

Dwaaburonos

o, Railway 

Station 

(2No.), 

Bantama, 

Butuase, 

Techiman, 

Newtown, 

Abesewa. 

Prepare a Three-

Year Municipal 

Drainage Road 

and Pedestrian 

walkway 

Maintenance 

Plan. 

Assin Foso x x x x 50,000.00 

(GSCSP) 

  x  Works 

Dept. 

Central Admin.  

Infrastructure 

Development 

and 

Management 

 

Spatial 

planning 

Continuation of 

the street naming 

and property 

addressing 

system within 

the Municipal 

Capital 

Assin Foso & 

Atonsu 

x x x x 100,000.00 

(GSCSP) 

   x Physical 

Plannin

g Dept. 

Works Dept. 

and Central 

Admin 
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Preparation of 20 

years Spatial 

Development 

Framework 

(SDF) 

Assin Foso x x x x 283,750.00  

(GSCSP) 

  x  Physical 

Plannin

g Dept. 

MPCU 

Members, 

Assembly 

Members, 

Chiefs 

Preparation of 15 

years Structure 

Plan for Assin 

Foso Township 

Assin Foso x x x x 78,750.00 

(GSCSP) 

  x  Physical 

Plannin

g Dept. 

MPCU 

Members, 

Assembly 

Members, 

Chiefs 

Develop 

Planning 

Schemes for 

selected 

communities 

Municipal 

Wide 

x x x x 100,000.00   x  Physical 

Plannin

g Dept. 

MPCU 

Members, 

Assembly 

Members, 

Chiefs 

Management 

and 

Administration 

 

General 

Administration 

Hold all 

Statutory 

Meetings of the 

Assembly 

Assin Foso x x x x 110,000.00 

(DACF) 

   x Central 

Admin. 

Other 

Department and 

Units 

Hold meetings: 

Management, 

MPCU, 

Procurement, 

Spatial Planning 

and other 

meetings. 

Assin Foso x x x x 140,000.00 

(DACF) 

   x Central 

Admin. 

Other 

Department and 

Units 

Independence 

Day Celebration 

Assin Foso  x   100,000.00 

(DACF) 

   x Central 

Admin. 

Mun. Education 

Directorate 

Education on 

Public 

Participation in 

Governance 

Municipal 

wide 

    8,500.00    x Central 

Admin. 

& 

NCCE 

Other 

Department and 

Units 

  Procurement of 

1No. multi-

purpose 

photocopier, 

3No. GPS 

Gamma, Drone, 

projector, project 

Assin Foso     85,000.00 

(GSCSP) 

    Central 

Admin. 
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screen and 

projector stand. 

Management 

and 

Administration 

 

Planning, 

Budgeting, 

Monitoring 

and Evaluation 

Organise 2No. 

PFM Town Hall 

Meetings 

Annually 

 x  x  60,000.00 

(DACF) 

  x  MPCU Other 

Department and 

Units 

Preparation of 

Annual Action 

and Composite 

Budget 

Municipal 

Wide 

    70,000.00 

(DACF) 

   x Budget 

Unit 

Other 

Department and 

Units 

Fee fixing 

Resolution 

Assin Foso  x x  30,000.00 

(DACF) 

  x  Budget 

Unit 

Other 

Department and 

Units 

Monitoring and 

Evaluation of 

Projects and 

Programmes. 

Assin Foso x X X x 150,000.00 

(GSCSP & 

DACF) 

  x  MPCU Various 

Stakeholders  

Environmental 

and Safeguards 

issues (1%) 

     120,000.00 

(GSCSP & 

DACF) 

  x  MPCU Various 

Stakeholders  

Management 

and 

Administration 

Human 

Resource 

Organise Staff 

Durbar 

Assin Foso     25,000.00 

(DACF&I

GF) 

   x HR 

Dept. 

Other 

Department and 

Units 

Train Assembly 

Members 

Annually. 

Assin Foso x x x x 60,000.00 

 

   x HR 

Dept. 

Other 

Department and 

Units 

Train Senior 

Staff and Junior 

Staff annually. 

Assin Foso x x x x 8,500.00    x HR 

Dept. 

Other 

Department and 

Units 

Staff 

development 

Municipal 

Wide 

x x x x 10,000.00    x HR 

Dept. 

Other 

Department and 

Units 

Capacity 

Building  

Municipal 

Wide 

    10,000.00     HR 

Dept. 

Other 

Department and 

Units 

Environmental 

Management 

 

Natural 

Resource 

Conservation 

Plant 5,000 trees 

annually 

Municipal 

Wide 

 x x  25,000.00    x Forestry 

Commis

sion 

NADMO & 

Central Admin. 
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and 

Management 

Public education 

on preservation 

and protection of 

the environment 

and natural 

resource 

Municipal 

Wide 

  x x 8,000.00    x Forestry 

Commis

sion 

NADMO, 

Central Admin. 

and NCCE 

Education on 

protection of 

natural resources 

and the 

environment 

Municipal 

Wide 

 x x  8,000.00    x Forestry 

Commis

sion 

NADMO, 

Central Admin. 

and NCCE 

Environmental 

Management 

 

Disaster 

prevention and 

Management 

Sensitisation on 

disaster issues 

Municipal 

Wide 

x x x x 3,500.00    x NADM

O 

Other 

Departments 

and Units 

Public education 

and sensitization 

program on fire 

disaster 

Municipal 

Wide 

x x x  3,500.00    x NADM

O 

Other 

Departments 

and Units 

Public education 

and sensitization 

program on 

hydro-

meteorological 

disaster 

Assin Foso x x x x 3,500.00    x NADM

O 

Other 

Departments 

and Units 

Sensitization on 

Tree Planting 

Municipal 

Wide 

 x x  3,500.00    x NADM

O 

Other 

Departments 

and Units 

Municipal 

Disaster 

Management 

Committee 

meeting 

Municipal 

Wide 

x x x x 2,000.00    x NADM

O 

Other 

Departments 

and Units 

Hazard 

identification 

and management 

Municipal 

Wide 

x x x  4,500.00    x NADM

O 

Other 

Departments 

and Units 

Preparation of 

disaster 

management 

plan 

Assin Foso      

63,750.00 

(GSCSP) 

  x  NADM

O 

Various 

Stakeholders  
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Organize public 

education on 

causes and 

effects of climate 

change 

Assin Foso     42,500.00 

(GSCSP) 

  x  NADM

O 

Various 

Stakeholders  

Conduct public 

education and 

awareness 

creation on 

climate change, 

its impact, 

disaster 

prevention and 

management. 

Assin Foso     106,250.00 

(GSCSP) 

  x    

Celebration of 

world Disaster 

Risk Reduction 

Day 

Municipal 

Wide 

  x x 6,000.00   x  NADM

O 

Other 

Departments 

and Units 

Management 

and 

Administration 

 

Finance Public education 

on levy, fees and 

tax compliance 

Municipal 

Wide 

x x x  25,000.00 

(DACF) 

x x x x Finance 

Dept. 

Central Admin., 

NCCE Physical 

Planning Dept. 

& Works Dept 

Train at least 20 

revenue 

collectors for 

effective revenue 

mobilisation 

Assin Foso x x x  30,000.00 

(DACF&I

GF) 

x  x  Finance 

Dept.  

HR Dept. and 

Central Admin. 

Monitoring and 

supervision of 

revenue 

collectors 

Municipal 

Wide 

x x x x 20,000.00 

(DACF&I

GF) 

x x x x Finance 

Dept. 

Central Admin 

Develop a robust 

revenue 

management 

software for 

effective billing, 

monitoring and 

supervision. 

Assin Foso x x x x 150,000.00 x x x x Finance 

Dept. 

Central Admin 

 


